Present: 


Regrets: 


Absent: 


Guests: 


ASFC 96-3M 
CONCORDIA UNIVERSITY 


Council of the Faculty of Arts and Science 
Minutes of the meeting held on Friday, April 19, 1996 


G. Valaskakis, Chair; M. Yates; J. Abcarius; J. Appleby; P. Bird; J. Bottenburg; 
V. Bowker; M. Brian; M. Clarke; M. Danis; R. Duranceau; N. Eddy; J. Fiset; D. Frost; 
A. Galler; B. Gilsdorf; S. Hoecker-Drysdale; I. Irvine; J. Jans; S. Lee; B. Litner; 
M. Malik; K. McMurray; J. Moore; A. Nash; R. Pallen; M. Pruska-Carroll; G. Pyburn; 
E. Raudsepp; I. Robinson; S. Ruby; N. Santini; R. Schmid; A. Schwartzman; A. Sharma; 
D. Sheps; H. Shulman; A. Teffeteller; J. Woodsworth 


D. Brown; A. Flynn; J. Hillel; J. Lightstone; D. Markiewicz 


A. Ahmad; N. Banga; K. Bolh; G. Boutin; V. Bowker; D. Brown; J. Byrnes; W. Byers; 
L. Copeland; S.-J. De Vito; O. de Winter; A. Dhindsa; J. Fiset; C. Fournier; 
P. L'Hérault; F. Lowy; D. Salée; M. Singer; J. Sullivan; K. Sundwall; G. Tayco 


D. Fairbairn; T. Gray; K. Kailo for C. Maillé; A.M. Laurin; M.J. McKitterick; 
R. Moroziuk for H. Markwell; H. Patenaude; J. Pfaus; M. Vipond for M. Singer; 
A. Wayne 


Documents considered or distributed at the meeting: 


ASFC 96-3M-A Platform for Development: A Plan of Action 1996-97 
ASFC 96-3M-B Elections/Ratifications 
ASFC 96-3M-C Graduate and Undergraduate Curriculum Proposals 


1. Call to Order 
The meeting was called to order at 2:10 p.m. 


2. Approval of Agenda 


ASFC 96-3M-1 


It was moved and seconded (Robinson/Malik) that the agenda be 
approved. Carried. 


3. Approval of Minutes of March 15, 1996 
Two corrections to be made: i) D. Sheps noted that his comment on page four should read "a sub 
committee composed of five faculty members of the Senate Finance Committee would also assume 
the task for SCAPP." ii) On page four, "Byres" should read "Byrnes". 


ASFC-96-3M-2 


It was moved and seconded (Nash/Frost) that the minutes be approved 
as corrected. Carried. 


4. Remarks from the Chair 
The Dean reported that: 


the new system of Invigilation was working smoothly, thanks in large part to the work of 
Don Chambers from the Dean's Office; 
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the Faculty was meeting its target in reducing expenditures; and the expected 12 million 
dollar cut for next year previously stipulated has now been adjusted downward to 9 
million. 


FALRIP was going to have a major impact on the Faculty of Arts and Science. It was 
necessary to plan for the short-term and long term scenarios. New hirings should not be 
done with undue haste. The assumption was that the Faculty will get back the positions 
vacated by FALRIP. 


5. Questions and Announcements 
Prof. Shulman presented a list of concerns which he would like to see addressed: 


the problem of retirement and course scheduling - he could see a workload crisis looming; 
Arts and Science faculty and replacements - suggest a resolution asking for proportional 
replacements for retirees; 

the ongoing discussions between McGill and Concordia - would like to know if there is 
a policy, procedure outlined or mandate established on this issue; 

Dr. Lightstone's second draft on workload; reference is made to a de facto research 
professor. Is this a new category of faculty? 

elasticity of workload requirements; 

possibility of removing chairs from the bargaining unit; 

should be discussion about graduate and undergraduate programs in the University. 


The Dean advised Prof. Shulman to prioritize the items and to present the list to Steering 
Committee; and stated that she would entertain a motion at this meeting with respect to the second 


item. 


6. Reports from Other University Bodies 


Ken McMurray passed out a document pertaining to the Arts and Science Federation of 
Associations. He gave a synopsis of their last meeting. Last Friday, ASFA held their annual 
general congress and set out financial priorities and adopted bye-laws, and elected three people 
to sit on Faculty Council next year. 


On behalf of the School of Graduate Studies, Dr. Bird reported that the Graduate Studies Self- 
Appraisal Report was discussed, and in particular, the potential merging of the positions of 
Associate Vice-Rector Research and the Dean of Graduate Studies. The Dean added that this 
question should come up at Senate when the re-organization plan is presented by the Rector. 


There had been no meeting of Senate since the last Council meeting. 


7. Call for Nominations - Elections and Ratifications 
The Dean reminded Council that the deadline for nominations was April 23rd, and elections would 
take place at the next Council meeting on May 10. 
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10. 


Graduate and Undergraduate Curriculum Proposals 

Dr. Woodsworth asked for speaking privileges for Drs. Fairbairn, Wayne, Gray, and Pfaus. She 
then presented Part I of Graduate and Undergraduate curriculum changes. Dr. Hoecker-Drysdale 
queried the adoption of course titles by different departments that were identical. She felt that this 
could cause confusion. Discussion followed and Dr. Woodsworth agreed to take back to Faculty 
Curriculum Committee, five Psychology titles, to be examined further and any adjustments made. 
The Dean suggested that the subject of course titles, descriptions, warranted further discussion. 
She also invited those members who had concerns on the topic of titles to write to Steering 
Committee. The Dean thanked Dr. Woodsworth and those who came to answer questions on the 
curriculum proposals from the relevant Departments. 


ASFC-96-3M-3 It was moved and seconded (Eddy/Ruby) that the document be approved 
with the exception of the five undergraduate course titles as mentioned 
above. Carried. 


Faculty Platform for Development - A Plan of Action 1996-97 

The Dean moved Council into a Committee-of-the-Whole for thirty minutes. She explained that 
i) an updated version of the document would be forthcoming in mid May; Council needed another 
opportunity to discuss the document, after which she would ask for a motion for Council to receive 
the document; 11) Notices of Motion for changes in some departments and programs were expected 
as a consequence of the restructuring outlined in the document; iii) A new sub committee had been 
set up - members: T. Adley, M. Singer, J. Hillel, R. Hale - to look at all units with respect to 
centrality to the Mission, quality, and cost/revenue ratio. The committee would report back to 
Priorities and Planning Committee by August 15. iv) FALRIP would have a major impact on some 
departments. [There have been changes to the original recommendations: 1) Geology - have asked 
to respond by December 1 1996 on where it might go as a unit instead of June 1, 1996. 2) Leisure 
Studies- Dr. Randy Swedburg has taken over as Acting Director. This department will also have 
until December 1, 1996 to decide where they would like to go as a program; both programs 
(Leisure Studies and Geology) were to report to the Dean directly in the interim period. 3) Library 
Studies had met with Education Dept. for preliminary negotiations. 4) the SCHA program has 
been transferred to Philosophy Dept. with Dr. Andrew Wayne as Director.] 


ASFC-96-3M-4 It was moved and seconded (Gilsdorf/Moore) that the document be 
received. Carried. (In favour 32, Opposed 4, Abstained 0) 


Other Business 

ASFC-96-3M-5 It was moved and seconded (Shulman/Pallen) that the Arts and Science 
Faculty Council recommends that in the ongoing allocation of resources 
resulting from the impending academic retirements, the Arts and Science 
Faculty receive replacements at least proportionate to the vacancies created 
by these retirements. Further, to encourage a thorough, transparent, 
critical, honest University-wide appraisal process, all Faculties should table 
their planning documents so that Senate can participate in an informed 
responsible manner. 
Carried unanimously. 


This recommendation should go to Senate and to Dr. H. Proppe. 
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11. 


12. 


14. 


Notice of Motion re Program and Unit Closures in the Faculty 
The Dean read out for Council's information a Notice of Motion concerning program and unit 
closures in the Faculty to be brought to the May 10th meeting of Council. 


In response to questions on the legal and moral obligations to be met on behalf of students in 
programs slated for closure, the Dean replied that provision would be made for those obligations 
to be met. 


Next Meeting 
Next meeting scheduled for Friday, May 10th, in DL200 at 2:00 p.m. 


Adjournment 
ASFC 96-2M-3_ It was moved and seconded (McMurray/Gilsdorf) that Council adjourn at 
4:08 p.m. Carried. 


